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ECRIS has about 60 participants, IBIC has about 250, and IPAC has about 1500. Not all teams are built equal,
but are built to the size of the task ahead of them! JACoW has many member conferences of many different
subject areas and thus different sizes. This talk aim to show examples of different size conferences and the
considerations which are made in the condensing of roles, the size of the teams involved, typical budget
implications, and aspects of SPMS and other tools used to organise and run the conference.
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